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The CTO Plan is for companies that have a need for more regular on-site service and want an all-inclusive
fixed cost they can plan around. These companies often want to leverage technology as a competitive
advantage. In addition to the resources available in the IT Manager Plan, the following roles are typically
used to fulfill this service.

The CTO Plan Offers:

Accountability and Experience: Director of IT Services-

Leads team and forecasts technology usage and budgets -

Consults with clients to determine technology requirements -

Prepares complex, multi-platform technology audits and recommendations -
Typically has 8+ years in IT field, 3+ in management -

Budget Planning- Plan your technology budget with GGGroup. Avoid useless expenses and make
sure you get a worthy return for every penny you spend. Comparable to having an off site CIO,
GGGroup can help you control of all spending related to technology and make sure you buy only
what you need.

Compliance Solutions- Enables you to automate and supervise compliance initiatives, thereby
reducing effort and expenses associated with demonstrating obedience to corporate policies and
regulatory mandates. The volume of email is skyrocketing, growing by 500% over the last 10 years,
which poses storage and operational challenges for data security and system performance. GGGroup
offers a systematic approach to saving and protecting the data contained in e-mail messages so it
can be accessed quickly at a later date.

Disaster Recovery Planning- Disasters can come in many forms — floods, earthquakes, power
outages — and they can arrive when you least expect it. The important thing is to be prepared so
critical data can be recovered and your organization can become operational as soon as possible.
Many organizations have a good backup strategy for at least a portion of their systems, but even if
your organization has a thorough system of backups, without a plan for recovery, you may face
insurmountable challenges to recover the systems.

Office Move Services- Moving from one office to another can be quite difficult. Moving servers and
reconnecting wires can be a very challenging task for someone untrained in the field. GGGroup’s
technicians will have the new the office up and running very quickly, eliminating down time and
helping complete your successful relocation.

Staffing Services- We understand the ever growing need for talented IT professionals. GGGroup will
help maintain your advantage over competitors by delivering highly skilled consultants when you
need them most. We will pre-screen and pre-interview candidates making sure that only the best of
the best will walk through the doors of your business.
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VolP Telephony- Phone calls are no longer limited to the telephone network. VolIP (voice over
internet protocol) can turn a standard internet line into a way to place FREE phone calls. Through
VolP software, a whole new world is now opened to business owners.
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